RELAUNCH

A 4-WEEK ONLINE COACHING EXPERIENCE
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Download & Print
| Worksheets
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Central Illlinois RELAUNCH
Reflect On Your Current Communication
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How to Create a Communication &
Awareness Plan?

we \




)Y Dq We "Nor do people light alamp and put it
Invest time and under a basket, but on a stand, and it
money into gives light to all in the house."

Communication Matthew 5:15




Differentiate Your Audience
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Focus on Their
Questions

Not Your
Needs



Integrate Your

Messaging




Choose Your
Channels
Accordingly
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Video Post Sha‘es See Metrics for All Videos
Performance for Your Post
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Maximize

Your Budget




Converge MidAmerica
May 13 at 1:17 AM - Q

Serve Your

Community

CHICAGOTRIBUNE.COM

A group of Chicago churches has formed a food delivery
service that caters to underserved communities and...




Serve Your
Community
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Celebrate Life
Change and
Gospel Stories

Steven Blake is with Jordan Herrera and
. Jeremy Beavers.
May 15, 2019 - Q

Sooo , many of you have seen my spiritual growth and
my spiritual walk through the power of Facebook. I've
been blessed with finding a beautiful church that is
kind, loving, and full of grace. The people I've been
surrounded with through this place have shown me
what it really means to be a child of God. Non
judgemental, slow to anger, accepting, serene, to
speak truth in the hard times and lift your friends and
family up to their best selves in the hard times and
hold eachother accountable. | couldnt be happier to
announce that this sunday, | will be making a public
declaration of my faith!!

| get baptized this coming sunday at 10 am if you
would like to come!!! Here is my baptism video the
church did. https://vimeo.com/336248196

The address is

3451 Pheasant Meadow Dr, O'Fallon, MO 63368

And I'll be playing in the praise band before/after too!!
Soaking wet playing drums lol I'd love to see you guys
if you want to come?

Come celebrate life change with me and all of my new
family!!!




1. 3 min walk through video if physically
relaunching.

Website clean up. Clear and Concise

30 Second to three minute video. Social Media

FAQ specific to Covid on web.

Practical Ideas

Apparel

Mail personal letter to last 24 month attenders.

Service Project

® N A WN

Creative Billboard




Take 10
minutes at the
beginning of

the breakout
time to fill out
the worksheet.

RELAUNCH

Reflect On Your Current Communication

What's Working

Are there some
communication things right
now that you need to keep
doing or even increase?

What's Not

Are you spending any time
or money on things that are
not working or outdated?
Can you kill these or
reallocate that time
or funding?

What's Confusing

Are there messages or
delivery of messages or
destination of messages

that are confusing internal
or external audiences?
How can you bring
clarity to that?

What's Missing

Is there a message or group
of people that are missing
from your plan? Or maybe a
channel that isn't being
used to deliver your
message to the right group
of people?




Breakout Time




Breakout Time




Leadership What are the three “"must wins”
Reflection you need to have this week to see
Worksheet your relaunch become a reality?




Wellness

Check

We recognize that life and ministry are stressful and being
compounded with the COVID-19 pandemic.

To help with this reality, we compiled a listing of MAP Counselors
throughout our region who are currently offering telehealth
counseling.

Just click "Telehealth Counseling” below to see counselorsin your

state offering telehealth counseling. You can contact a counselor
directly to make an appointment.

https://convergemidamerica.org/counselors/



COVID-19

Prayer

1 How long, O Lord? Will
You forget me forever?

How long will You hide Your
face from me?

2 How long shall | take
counsel inmy soul,

Having sorrow in my heart
daily?

How long will my enemy
be exalted over me?

ECon5|der and hear me, O
ord my God;

Enlighten my eyes,

Lest | sleep the sleep of
death;

4 Lest my enemy say,
"I have prevailed against
him”;

Lest those who trouble me
rejoice when | am moved.

5 But | have trusted inYour
mercy;

My heart shall rejoice in
Your salvation.

6 | will sing to the Lord,

Because He has dealt
bountifully with me.

Psalm 13:1-6



See You Next Week

Feel free to invite another Pastor to join us




Detailed Timeline

September

e Aclear call to
prayer made to
the entire
congregation

* Prayer focus kick

* Team selected

¢ Relaunch date
determined

* Theme orBig
Idea developed

* Promotional off o
strategy selected e Communication
* Graphic images plan set

e Promotional
toolsdeveloped

* Small group and
follow up leaders
trained and
prepared

& promotional
tools designed

* Teaching series
on outreach and
prayer launched

* Prayer walking
implemented

* Affinity groups
launched -
youth, singles,
men’s & women’s
ministries

e Execute
communication
and awareness
plan

* Equipping
congregation
with promotional
tools

e Newcomers or
connection
gatherings set
both online and
in person

* Bible 101 0or
seeker study
offered online

e Zoomgroups
launched around
thetheme

* Sunday worship
theme launched

e Second Touch or
Next Steps
teams equipped
and empowered

November

¢ Celebrate the
wins

e Evaluatethe
progress

e Family-friendly
comeback events

* Membership
class offered



Offer a Clear

Call to Action

e "Go into ouronline prayer
room after the service”

e "Cometo our ‘after party’
immediately afterthe service
to meet other people and
discuss the sermon

e “Download this resource for
use during the week

e “Call afriend and [fill-in
response relevantto the
sermon], and theninyour
online small groups, tell each
other how it went”

e "Please let us getto know
you better by filling out a
digital welcome/connection
card”

e “Take thisonline survey to
find the way that you can best
serve right now”

 "If you prayed to receive
Christ, begin telling others by
putting somethingin the chat"

e "Ask God what He wants you
to give financially, and then do
whatever He shows you"

e “Sign up for a ‘meet the
pastor webinar’ which
temporarily replaces our 'pizza
with the pastor’ get-
acquainted event”

Source: Warren Bird, ECFA



