RELAUNCH

A 4- WEEK ONLINE CUACHING EXPERIENCE
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Rename Your Screen Name
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Mute My Audio
Stop Video

Pin Vldeo
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Edit Profile Picture
Hide Self View

Region & Your Full Name

Example:

St. Louis

. Southern Region
Central lllinois

. Chicago City

Northern Michigan

. Detroit

Grand Rapids

. Kalamazoo

. North Chicago Suburbs
10. Mid Chicago Suburbs
11. South Chicago Suburbs
12. Other
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How to
orepare ‘Rename yourself

for this ‘Download Worksheets
session?




Why Relaunch Your Church?




1. The opportunity is unprecedented.

“The harvest is plentiful..” (Luke 10:2)

Five Reasons

to Re la un Ch "Don’t you have a saying, 'lt's still four months until
Your Church? harvest'?

| tell you, open your eyes and look at the fields!

They are ripe for harvest” (John 4:35).




Five Reasons

to Relaunch
Your Church?

2. The timing is perfect for revisiting your vision and
values

Vision is not something dreamed up! But it is something
revealed by God.

Vision is fulfilling the marching orders of Jesus.
Matthew 28:16-20; Mark 16:15; Luke 24:45-49

John 20:21; Acts 1:8



Five Reasons

to Relaunch
Your Church?

3. This season is an opportune time for investing in key
leaders.

“The harvest is plentiful, but the workers are few.
Ask the Lord of the harvest, therefore, to send out

Workers into his harvest field” (Luke 10:2).

"And the things you have heard me say in the presence
of many witnesses entrust to reliable people

who will also be qualified to teach others” (2 Timothy
2:2).



4. The moment is right for creating new momentum.

"As God'’s co-workers we urge you not to receive God’s
grace in vain.

Five Reasons For he says, “In the time of my favor | heard you,
to Relaunch and in the day of salvation | helped you.”

Your Church? | tell you, now is the time of God'’s favor, now is the day
of salvation”

(2 Corinthians 6:1-2).




5. The hour is critical for the church to respond.

"Remind the people to be subject to rulers and

authorities, to be obedient,

Five Reasons

to be ready to do whatever is good,

to Relaunch s - vereoees
Your Church? o slander no one, to be peaceable and considerate,

and always to be gentle toward everyone” (Titus 3:1-2).

Let’s be remarkable gospel centered citizens.




Growth of the Early Church

10.00% 5,500,000

4,658,587

Cyprian Plague

5.97%

Antonine Plague

2,389,019

1,925,132

1,000,000
0.03% 861,124




Lessons from
the early

church leaders

* They knew God was on mission.

* They kept the church on mission.

* They did not complicate the mission.

* They equipped and empowered people to

make the gospel attractive to others.

- They focused on attracting people to Christ not

the worship service.

* The growth trajectory of the church was never

flattened.
Michael T. Cooper

www.ephesiology.com




Breakout Time




Take 10
minutes at the
beginning of

the breakout
time to fill out
the worksheet.

RELAUNCH

Relaunching Through Alignment

BILLBOARDING

Which ministries have you recognized as critical
during this time that you want to make more of?

REFINING
Which ministries are valuable but would grow with
some changes? Think about how you can sharpen
their focus.

MINIMIZING
Which ministries are no longer helpful as you move
forward, but will do no harm if they remain in
place for a time?

EXPIRING

Which ministries have you realized would best
serve the church by being closed down?

= CONVERGE

convergemidamerica.org




Breakout Time




Leadership What are the three “must wins”
Reflection you need to have this week to see
Worksheet your relaunch become a reality?




"Have mercy on me, my God,
have mercy on me, for in you | take refuge.

COVID-19

| will take refuge in the shadow of your

Prayer

wings until the disaster has passed”.
- Psalm 57:1




See You Next Week

Feel free to invite another Pastor to join us




